Achieving results through transformational leadership.
Transformational leaders must balance capable management with transformational skills that create shared vision, inspire others to embrace it, and empower them to lead implementation efforts. This balancing act requires leaders to be grounded in their personal values, live a balanced life, and continuously learn. A case example demonstrates how a former nurse executive, now a chief operating officer of one of the nation's top 100 integrated health systems, puts these concepts into action.